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1. Executive Summary

This report evaluates the impact of Envirolution as a community festival for raising climate change awareness in Manchester. This report
presents the findings from a mixed-method research investigating the participation of the community, and provide evidence-based
recommendations to enhance future engagement (see Sections 2, 3 and 4 for details).

It includes existing quantitative data collected by Envirolution over 11 festivals, and a literature review conducted by the research
team using Google Scholar and the University of Manchester library database to obtain access to academic journal articles against
predefined eligibility criteria framed by the ideas of audience impact and engagement, event practices, and climate change.

Key search themes, such as “community engagement’] “community empowerment’, and “festivals’, provided the scope for situating the
novelty of Envirolution’s approach and impact. The online questionnaire survey designed by the research team, with both open-and
closed-ended questions, was used to collect information on individuals’' experiences, perceptions and views of Envirolution events, and
to understand the impact Envirolution events on them. A total of 40 responses were obtained, divided amongst stallholders/workshop
leaders and speakers (35%), Envirolution volunteers (22.5%), and Visitors (40%).



2. Recommendations

2.1 Diversify participant base

Envirolution should diversify the channel of communication of its activities through
better use of social media to advertise and engage more people. Greater
engagement with a wider range of individuals across age groups will be possible by
having more activities and opportunities for all age groups and incentivising
engagement of young people (see Section 2.4). This could also be done through by
associating the festival with local schools and community centres.

2.2 Diversify through media channels

Develop an online festival strategy alongside the in-person festival to improve the
sustainability of the Envirolution festival and promote inclusivity. Not only will this
engage Manchester’s local communities but the message can be spread through
internet. The online INvirolution festival was a huge success and has triggered new
ways of future engagement programmes.

2.3 Engage visitors in climate change activism

Envirolution should work more on engaging visitors in climate change activism and
encoura-ging them to join the fight to save the environment and share what they
have learnt with their community.

2.4 Develop an Ambassador Scheme

Envirolution could develop an Ambassador Scheme whereby individuals that have
previously engaged with Envirolution promote the organisation and share lessons
they have learnt.'‘Ambassadors’ will be able to reach out to the community and
encourage them to engage and participate with Envirolution, its events and
environmental action more broadly.

3. Project objectives

Ol im pact Evaluation

Evaluate the impact of the

/ Enviralution models of community
D engagement on the different individuals

that have engaged with the group

02 Long term framework

Develop a resource that will
support the continued evaluation of this
impact by Envirolution at future events.

4. Approach

To achieve the proposed objectives, a multi-method approach was undertaken,
including a scoping literature review, analysing existing quantitative data (Appendix
3), and an online questionnaire (Appendix 1). The literature review helped situate
and synthesize existing understandings of topics related to Envirolution, including
community engagement and empowenment. The quantitative data collected at
previous events was analysed with trends being identified. The online questionnaire
including both open and closed questions, was used to collect information on
individuals' experiences of Envirolution events. In order to align with Envirolution's
purpose and model, within the coding framework (Appendix 4) and subsequent
analysis, there is a focus on the social impacts of these festivals and events -
considering how they have influenced the understandings, interactions and
behaviours of individuals. Both the questionnaire and the coding framework
(Appendix 1 and 4) have been provided to Envirolution as resources they can use at
future events, to enable the continued evaluation of the impact that the group has
on individuals that engage with them.
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Key themes from data analysis
that highlight Envirolution’s
impact on individuals:
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Key areas which Envirolution
could use for engage in future:

Widening the connectivity with local community
groups and policymakers

Changing perceptions of climate change across a
wide spectrum
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5. Findings

5.1 Current Perceptions and Future Thoughts

It is evident from the survey (Appendix 2) that Envirolution is perceived
as a fun and friendly community engagement event with educational
and informative aspects that enrich people's awareness and inspire
them to make positive changes for a green future. Also, people have
highlighted that the event is free to attend and is perceived as a
hopeful and inclusive event for enabling connection and collaboration
between various community groups. The future visions of the
respondents can be differentiated into two segments:

5.1.1 The future of the Envirolution festival with its future growth
and engagement activities

The engagement and learning experience shows a positive effect on
the attendees; 100% of visitors indicated that they would attend future
Envirolution festivals. Howewver, 93% of visitors have become aware of
Envirolution through friends or family, 18% through social media, and
25% through Posters/Flyers (respondents were asked to highlight all
the ways in which they saw Envirolution events advertised). This
indicates that Envirolution needs to work more on reaching the wider
public using different channels of communication, potentially
improving their social media presence.

5.1.2 The future of climate change activism and community
awareness programmes

In general, most stakeholders have shown a positive awareness of
climate change and expressed hopes of greater global awareness
through local climate action networks such as Envirolution. The

respondents also recommended various ways to improve Envirolution’s

performance.

i. To use social media channels for ad\rertising more and to
include all the communities and age-groups in their future
endeavours in more sustainable ways,

ii. To influence the local elected representatives to make a
positive policy change,

iii. To include more young generations to fight for dimate
causes,

However, respondents are hopeful that similar engagement
programmes could be a way to inspire and educate young people into
actively taking up climate causes for a better future.

AWARENESS AND LEARNING

“Envirolution brings a clear understanding
of our environment” (Volunteer 6)

“Spreads the message of climate change”
(Stallholder 4)

Provides "engagement and guidance to
the community” on climate change and
environmental issues
(Stallholder 1)

O envirolution

719% sald Envirolution
enabled them to gain greater
understanding of climate change.

Learning/

Awareness

57% sald they
shared what they have
learned with other people

719% said Envirolution events
made them more environmentally
consclous, leading to changes In
some of their dally activities and
behaviours

Behaviour

Change

649% said they feel
more engaged with the
community

Engage the
Community

1009% said that they
would attend future
Envirolution festivals

Future
Engagement

649 sald they have learnt
about other groups they can
get involved with that are
making a positive change

Facilitating
Connections

BEHAVIOUR CHANGE

“Envirolution affects the engagement of
people from our community that do not
know about the climate emergency or
what active roles they can play’
(Voluntee g}

“Envirolution encourages people to
become actively involved in making the
necessary cha nges to protect our
ecosystem” (Visitor 1)

COMMUNITY ENGAGEMENT

“Envirolution heighten awareness in
environmental issues and promote
community spint” (Visitor 9)

(//)

Visitor 7 explained that Envirolution has
achieved its purpose of engaging the
community with sustainable living
initiatives.



5.2 Four Strands of Impact © envirolution

Combining the understandings developed through the different research methods has supported the evaluation of the impact of
Envirolution’s model of community engagement. The analysis undertaken highlighted four key ways in which Envirolution has had an
impact on the different individuals who engage with the organisation, their festivals and events.individuals that engage with them.

Awareness and
Learning

Awareness and
Learning

Erwirclution has impacted the
different individuals who engage with
the group and its events by creating a
space that facilitates environmental
learning. By engaging with
Envirolution and its events,
individuals have been able to develop
their knowledge of climate change,
its issues

and potential behaviour changes to
mitigate its impacts; a statement
supported by attendees (77%) and
Ervirclution volunteers (75%).
Furthermere, Envirclution has
enabled individuals to develop the
skills and knowledge base to share
what they have learnt at the events
with others. Both attendess (54%)
and Envirolution volunteers (84%)
have shared their lzarnings at
Envirolution events with others
demanstrating the impact that the
Erwirclution approach, of presenting
information in an accessible,
engaging and proactive way, can
have.

Enviralution could consider
developing an ‘Ambassador Scheme]
as suggested in Section 24,
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Behaviour
Change

Behavioural change has emerged as
one of the major impacts that
Enviralution has had on the
community as stressed by many
respondents. When they were asked
about their thoughts of the impact
that Envirolution has made, 10 out of
the 12 stallholders from the survey
believe that their activities support
positive changes in people's daily
activities and behavieurs. In support
of this statement, 9095 of velunteers
and 69% of visitors cenfirm that
engaging with Envirclution made
them more envirenmentally
conscious and incorporated their
learnings to make some changes to
their daily activities.

Some of the environmentally friendly
behaviours that have been promoted
by Envirclution are as follows:
avoiding the use of vehicles, use
second-hand dothing, seek a
plastic-free environment, and use of
social media advertising and digital
marketing to save papers.
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Engagement

Collaboration

Enwirolution creates a platform for
collaberation with people who share
similar interests with regards to
dimate change and environmental
protection. From the survey
response, 8 out of 16 visitors
indicated that they hawve
collaberated and shared their
learnings with others. Similarly,
responses from stallhelders and
volunteers confirmed that they have
either collaborated with another
participant of the festival or they
have shared their understanding
with other members of their
cormmunity.

Except for one, all stallholders
attested Erwirclution has helped
them to be aware of other groups
with similar interests. Inference from
these responses demonstrates that
Envirolution, through its festivals,
consolidates as a space for attendees,
volunteers and stakeholders to meet
other members of their local
community with whom they might
not have engaged before.
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Community
Engagement

One of the aims of Envirolution is to
push the agenda for community
engagement through its festivals.
Analysis from the survey illustrates
that 64.3% of the Visitors who
responded said, by attending
Ernviralution festivals, they feel more
engaged with their community. Alse,
100% of visitors found activities and
events organised by Envirolution
engaging.

Similarly, all of the voluniteers
confirmed that Envirolution achieves
its aim of engaging with the local
community about dimate change
and 90% of them said they had
encouraged people inthe
community to volunteer with
Envirolution. With regards to
personal community engagement,
B0% explained they feel more
engaged with their community.
Stallholders provided similar
responses highlighting the impact of
Ervirolution with regards to
bolstering community engagement;
75% said they were able to engage
with a wider audience by
participating in Envirolution.

1 000/0 of attendees

found activities and everits
organised by Enwirolution
engaging
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6. Conclusion © envirolution

What has ENVIROLUTION achieved What

Envirolution

and how can it SCALE? could change

with more
support...

Envirolution CLIMATE EDUCATION MODEL
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on Climate environmental
Change issues future
L L L L]
Build community : Provide information, :
links to address T and education with an Enthisse baccla Igﬁ?i"g; ?::"'hg? rtgr Show how we can
glabil climate awalure oftﬁ;e éf‘fects environmental - act'lclm oﬁ P impair positi\!')e WOI“::' toget;-:er EH
change of climate change message climate change changes umanity

Envirolution coMMUNITY DIALOGUE MODEL Raise awareness
Expose the problems and lobby for

of a growth based i :

Discuss how Explore how

Provide enwronmemal Create a platform . progress can be
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and connection - :
non judgemental Inform about social Continue working
approach problems like online when crisis

migration and

starvation like Covid-19 arise

The existing data that Envirolution provided showed an increasing number of stakeholders, suggesting an overall growth and widening engagement
this data was not enough to examine the impact of Envirolution's activities on the local and wider communities. Results from the survey, therefore proy
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